Loss oi Control

The Biggest Misconception about PEOs
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Let’s start off by saying the decision to
partner with a Professional Employer
Organization (PEO) is one not to be taken
lightly. There are many factors that must
be questioned and considered before you
even consider entering into a co-
employment relationship. But when it’s
time to make your final decision, the
remaining question should not be whether
or not the PEO model is a good one, but
rather if it’s a good one for you. There are
a number of misconceptions about
co-employment that can muddy the water
when the concept is first presented and it
is our experience that if something is
ambiguous and/or contradictory, business
owners quickly steer clear of it. However,
when properly explained, co-employment
is understood to be a common sense
approach that allows business owners to
move past their concerns and on to a fair
comparison between the PEO program
and their current business strategy.

Many business owners, when presented
with an outsourced HR option will
instinctively resist it, often based on
preconceived notions about outsourcing in
general. At first glance it’s easy to see the
PEO model as being radically different
from what you’re doing now. The fact is
most small businesses already outsource
several of their HR functions (ie., payroll,
benefits, workers’ compensation, retire-
ment plan), and spend a considerable
amount of time managing these individual
vendor relationships. Vendor consolida-
tion, therefore, is a better way of doing
what you’re doing now — it’s more effi-
cient. It’s also comforting to know that
the different departments are talking to
each other and that employment informa-
tion is securely housed in one system.

When partnering with a Professional
Employer Organization, the PEO

becomes the “administrative employer of
record” for the client’s employees. The
PEO therefore assumes responsibility and
accountability for the seemingly endless
array of tasks that are critical yet unpro-
ductive to the company’s core business.
The term most often used to describe this
type of employment arrangement is
“co-employment”. Co-employment, as it
relates to the PEO industry, means that
the employees are working for two
employers, one that takes care of the
administrative tasks (the PEO) and one
that directs and controls the worksite
employees (the client). It is this concept of
co-employment where the waters begin to
become muddy.

Without question, the biggest misconcep-
tion based upon the employment model is
that there will be a loss of control. This is
an important misconception as business
owners want to and should remain in
control — it’s why they own a business in
the first place. The reality is that while
business owners are in control of the
hours they work, the products or services
they sell, the prices they charge and so on,
lawmakers, taxing and regulatory authori-
ties (Congress, IRS, state and federal
Departments of Labor, Workers’
Compensation Board, etc.) are in control
of much having to do with their
employees. Essentially, business owners
have become unpaid collectors of taxes
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We've heard the concern

over control expressed in
many different ways

including:

and providers of benefits and must 100% confident that you have everything
perform these duties exactly as specified in covered? Do you know if you are on firm

order to remain in compliance with the compliant footing when dealing with
rules set in place by the regulatory and employee relations issues? Have you
taxing authorities. If they don’t, they leave analyzed your HR processes such as hiring,
themselves open to fines and lawsuits that terminations, performance management
rob their company of financial resources and so on? Do you have a up-to-date,
and time. legally reviewed employee handbook with
carefully crafted policies that project your
The best way for business owners to company culture while at the same time
control this environment is to have some- protecting your company’s assets? In other
one (person or entity) that understands all words, do you have a strategy for HR or
of the rules and can act on their behalf to does it “just happen™? [f it’s just happening

ensure everything is taken care of properly.  then you are definitely not in control.
Absent an outside confidant with proper

training, the business is left to fend for So, in conclusion, the PEO
itself, usually by shifting these tasks to co-employment arrangement is all about
higher level staff that lack training, giving control back to the employer — not
resources or time to deal with employee taking it away. It’s a unique arrangement
issues. In many cases, this leads to a whereby you have control of your
company making costly mistakes — a sure employees without having to deal with the
sign of lack of control. enormous degree of detail required in a
traditional employment arrangement.
When evaluating your current HR situa- When you look at the in-house hours that
tion, consider whether or not you are go unaccounted for and the risks you incur,
really currently in “control”. Can you you'll realize that co-employment actually
quantify how much time and money HR helps you regain control and is a better
activity is costing your company? Are you way of doing business.

“But our company name won’t be on the paychecks and W-2s”
This is true and your name won’t be on the state’s payroll tax enforcement list either.

“l don’t want our private information in the hands of strangers”

You're already outsourcing to multiple vendors (payroll, benefits, workers’ compensation,

401 (k) etc.). These companies already know your employees’ names, dates of birth, salary, social
security numbers, marital status, number of children as well as many details about your business.
In a PEO arrangement, all of that is under one roof, with far fewer hands and eyes having access
to this information.

“l don’t want a third party telling me how to handle my employees”

If you need to have employees, accept the fact that the PEO is not the one making the rules and
neither are you. The PEO can only help you understand all of your options with regard to a
given situation so you have the information you need to make informed choices. However, be
aware that the PEO does share liability on many issues & will expect you to comply with the law.

“My employees will think we sold the company”

The employees will understand that this is strictly an administrative arrangement and that it
greatly benefits them in terms of benefits and services because these concepts will be explained
to them by the PEO.

ALCOTT HR GROUP

The HR Solution for Your Growing Business




	Special points of interest:

	Q & A’s
We’ve heard the concern over control expressed in many different ways including:



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



